
Improving collaboration in 
immunisation: VAKS-Co

Vaccine Advocacy, Knowledge and Support through Collaboration

Vaccination advocacy, knowledge, and support through collaboration
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Immunisation coverage at 1 and 2-years of age, Australia and WA, 2019-2024
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Department of Health, Disability and Ageing. Historical coverage data tables for all children/Aboriginal and Torres Strait Islander children. 
Australian Government. Available at https://www.health.gov.au/topics/immunisation/immunisation-data. Accessed November 2025

https://www.health.gov.au/topics/immunisation/immunisation-data
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Complex WA Health immunisation landscape
> 1000 immunisation providers, shared responsibility across HSPs
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What is VAKS-Co

Steering Group
Chair: Director CDCD

Co-ordinating Group
Co-chairs: CAHS ID Physician

 NMHS: PH Physician
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DOH

NMHS

Working 
Group

Provides a coordinated approach to WA Health immunisation activities in the Perth area

Working 
Group

Working 
GroupEst. 2024

Vision 
Reduce gaps in service, reduce duplication, increase sharing of knowledge and skills



Focus Projects 2025

Clinical advice line 
project

Inpatient immunisation 
project
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reporting to the 
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Modelling the optimal 
number and location of 

CACH clinics



Clinical Advice Line project
• Develop a coordinated immunisation advice service 

 a clear roadmap to access consistent and high-quality 
immunisation advice.

• Explore other ways to provide advice
• Updated website, FAQs, other

• Assessment undertaken
• Current services reviewed
• Immunisation providers surveyed

• Advice line models being developed
• To include WACHS pathways
• Consider funding requirements



Current services snapshot

The most frequent query type 
was “providing catch up plans”, 
with over 4,500 queries.

There were more than 4,500 
queries related to AIR.

8900

7600

3400

100

3000

Calls received (annual)

Boorloo PHU

CICPCH

DOHSCGH

46%

2%13%

32%

7%

Source of calls

General 
Practice

WA Health

Public

Other

Pharmacy 



Provider survey

The most common query 
type among surveyed 

providers was ‘Catch up 
plans or other overdue 

vaccine queries’ (72.4%)

Providers found it 
challenging to find 

answers to their queries 
in resources such as 

online (68.0%)
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Inpatient Immunisation project
Explore the potential to automate identification of those 

overdue for vaccination and generate catch-up plans in bulk.
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Providers under-reporting to AIR
Develop a coordinated process for identifying and supporting providers who under-report to AIR.
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Modelling the optimal number and location of CACH clinics

Investigate using modelling to support optimisation of 
CACH community health immunisation clinics.
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Next steps
• Progress phone line model & other projects
• Continue to engage WACHS
• One-year evaluation underway

• Evaluate the partnership
• Qualitative and quantitative evaluation

• Future projects
• Keep up to date via website

https://www.health.wa.gov.au/Articles/U_Z/VAKS-Co 

https://www.health.wa.gov.au/Articles/U_Z/VAKS-Co
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